First United Methodist West Lafayette
Church Council
January 9, 2012


Church Council members (Those attending in bold. Non-voting members designated with an astrick): Dan Berger, Janet Ainsworth, Jan and Jim Beaty, Shari Bittles*, Bill Boyer, Danielle Buchanan, Ray Buchanan, Don Caddy, Eileen Chamness, Ginny Dienhart, Jim Driskill, Bill Fornes, Judi Forsyth, Rich Frank, Lowell Gardner, Sally Gustafson, John Jones, Anne Kolodny*, Max Hoke, Karen Hull, Neil McTavish, Cary Mitchell, Doug Morehouse, Bob Nicholson, Jeanne Norberg, John Norberg, Joel Rasmus, Dave Ridings, Glen Robyne, Lana Robyne, Jason Rowe, Tim Scott, Kim Sederquist, C. Virgil St. John, Nancy Wagner, Tracy Wem, Barb Witz, Mary Welch.  

Others present: Kelly Berger, Chuck Boonstra, Billy Bross, Ned Derhammer, Craig Dobbins, David Eichenauer, Gus Gustafson, Lola Huggins, Larry Huggins, Bob Jones, Mary Lou Jones, Phil Klinger, Stu Kline, Suzi Kline, Barbara Latin, Karen Logan, Betsy Marti, James Morin, Larry Nees, Vicki Nees, Jr Pervine, Joyce Pervine, Dan Richardson, Megan Sapp-Nelson, Diane Stott, Amanda Titlow, Brian Titlow, Ellen Wilson, Bob Zink.

Chair of Church Council, Bob Nicholson, called the meeting to order and asked Pastor Dan to open with prayer. Pastor Dan Berger led the gathered group with a devotional followed by a prayer to guide the discussion and thinking on this important report to be delivered and discussed.


Attendance report:
· Average Sunday attendance for 2011 was 420, up nine from the year before and the largest average in 10 years. Pastor Dan noted that average was 424 this year, if you exclude the last week.
· The Christmas Cantata Sunday attendance was skewed because both the orchestra and choir were counted twice - once in each service.
	Year
	Jan/Feb Avg Att
	Mar/Apr Avg Att
	May/Jun Avg Att
	Jul/Aug Avg Att
	Sep/Oct Avg Att
	Nov/Dec Avg Att
	Tot Yr Avg Att
	HiLo Diff

	1999
	368
	429
	340
	344
	375
	391
	375
	89

	2000
	348
	389
	319
	303
	335
	304
	333
	86

	2001
	337
	405
	320
	336
	351
	364
	353
	85

	2002
	349
	398
	294
	313
	349
	323
	337
	103

	2003
	279
	365
	321
	322
	325
	349
	328
	86

	2004
	268
	373
	294
	330
	319
	351
	321
	105

	2005
	318
	431
	304
	363
	348
	360
	352
	126

	2006
	338
	354
	294
	341
	311
	370
	335
	76

	2007
	299
	354
	314
	381
	388
	403
	358
	104

	2008
	394
	451
	360
	398
	419
	408
	405
	92

	2009
	389
	460
	369
	367
	390
	416
	399
	93

	2010
	439
	451
	362
	378
	422
	419
	411
	88

	2011
	427
	491
	391
	408
	404
	411
	420
	100



New officers: Lowell Gardner moved and Neil McTavish seconded a motion to accept the new officers. Motion carried. 
Highlights:
· New building committee resignations: Robin Bellinger, Neil McTavish and Gail Polles resigned. 
· Church Council member at-large: Jim Driscoll
· Finance chair: Ray Buchanan
· Finance committee: Mandi Titlow

New Building Committee: David Ridings thanked the new building committee for its labors. Consultant Richard Beal reviewed/highlighted the main points of the Pre-Campaign Assessment report, which is available on the FUMC website.

The consultant recommended that FUMC should not proceed with a campaign for building at this time. His report concluded, "Based on almost one year of work, we do not believe the church has the support base to implement a major capital campaign to fund the proposed addition. We will make ourselves available, however, should leaders wish to discuss additional strategies for the future."

Some of the report's findings included:
· Over half (55%) of FUMC members have been with the church fewer than seven years.
· Number of retired members is high for a church of this size.
· Number of members employed full time is low. 
· Average household income is $80,000-plus (one of the highest in the Midwest). 

Reviews and summaries of both interview session conducted in (February 11, 2011 and November 2011) are presented on pages 7-14. Included is a "Comments, Conclusions and Recommendation" section on page 11 for the first round of interviews. A similar summary for round 2 interviews appears on page 19.  Support to proceed increased slightly at the second session, but there was no sense of eagerness to move forward. 

Much concern was expressed from those attending this meeting about the report's findings that the congregation is divided and angry. Mr. Beal refused to share the themes of anger or dissatisfaction, saying “nothing constructive” can come from sharing such information. The report, however, notes some comments that may reflect issues of concern. 

After lengthy discussions, Lay Leader Doug Morehouse suggested that no vote or final decision be made at this meeting, but he encouraged everyone to prayerfully consider what resolution might help define the future path of this church. Consideration is expected at the March meeting.

March meeting
To avoid conflicts with the Purdue spring break, the next meeting of Church Council will be held at 7 p.m. March 19.

Vice Chair Bill Fornes closed with a prayer.

Minutes submitted by Mary Welch for Secretary Jeanne Norberg






