
Small Groups at FUMC-WL

Purpose of small groups:
	Ongoing opportunity for authentic connection, caring, developing a sense of community and personal accountability 

Mission:
	To connect  members of the church through: prayer, study, sharing, mission, & caring to have a deepening relationship with each other, God, Jesus and The Holy Spirit.

Criteria for small groups:
· Convener / facilitator
· Affinity/like interests
· Connection methods/times defined by group (time bounded or ongoing, both are ok)
· Inclusive
· Responsibility of care
· Organic or structured 

Variety of types:
· Life stage affinity  (e.g, parenting, empty nest, single adults, retirees, etc)
· Common interests (e.g, knitting, softball, etc)
· Bible Study
· Book club
· Supper club
· Sermon application
· Neighborhood 
· Particular missions projects

Precedence in early Wesley design
· Class meetings (Bible study) vs Bands (accountability / connection groups)
· Our parallel would be LIFT/GIFT  classes (study) vs. small groups (connection groups)

Why have a small group program? 
· To facilitate both study (LIFT/GIFT) and connection/accountability (early Wesley design)
· To provide resources for conveners/facilitators
· To create sense of community of care

What can small groups do that is not being done already?
· Smaller groups provide ongoing interaction, accountability, connection and care

What is the role of a steering committee?
· Propose a process
· Communication to membership
· Encouragement for conveners/facilitators
· Tips on effective small groups
· Central list of groups to plug more people in or determine new groups needed
· Training for conveners, if desired (Jane will do this)
· We want to equip the small group leaders with plenty of ideas for what they use as a framework in their small group gatherings. Ideas for content to be used in small groups
· 6 wk studies
· Debrief/discussion of sermons 
· Videos
· Etc. 
· Our committee would be training the leaders in advance and checking in with them on a regular basis to support them through any challenges, questions, etc.
· Our committee would also be the collection point for knowing which small groups have formed, who is leading them, a basic idea of who is involved, and how they are progressing.
· With the info collected, our committee could support development of new groups, having a larger reach to reach the mission of involving the whole church.

What do small groups do?  Or What is the criteria for a small group? 
· Opening prayer
· Connection is inspired by scripture
· One mission project a year

Guidelines for size and duration
· Ideal size is 10-12. This could be more; it really depends on the amount of full engagement that is happening within the group. The leader would need to watch for that. 
· 20+ in a group would be a yellow flag to really watch closely at the level of interaction, etc.
· If the group is getting beyond the size of 20, the leader may want to subdivide the group for discussions so that all can interact. And eventually, the leader may need to be looking for another leader to help the group subdivide and become small again. This fosters multiplication. 
· An ideal duration may be 18-24 months but not at FUMC-WL to begin with. We’d recommend starting with duration of 3 months to start in October with training for leaders. Duration is something we’ll be experimenting with over time to determine a good guideline for our church.

Ideas for pilot small groups:
· Wired service sermon debrief – 
· Neighborhood – 
· Empty nesters –
· University – 

Actions completed:
· Update church council – 
· Smallgroups.net
· Other resources can be found at: 
· www.smallgroupministry.com
· www.smallgroups.com
· www.smallgroups.net

Next steps: 
· Recruit Leaders to finish development process and lead first set of pilot groups
· Develop a communication plan 
· Draft at church council
· Info in Preview
· Website ? 
· Brochure? 
· What else? Need a plan.
· Develop training for the leaders. Jane to take the lead on this. Will provide an outline for this closer to Sept. 
· Be prepared for a Jan/Feb start for Small Groups Church wide.
