FUMC Trustee Report Monday December 12th 2011

o Karl Tollefson has agreed to chair the Trustee Board; Titlow and Heman terms are up.
. The trustees were under budget for the year
. The new projector for the right side of the sanctuary has been purchased, thanks to Neil

McTavish for the help

. An Ethernet upgrade is being ordered for the building that includes switches and a new
firewall/gateway

. Two new computers were installed for the sound booth this past month for multimedia
support
. Huston Electric dba Lafayette Sign Company presented some new sign options for our last

meeting that are animated and can be seen from the new 231 road — they have investigated the
county ordinances and given us a contact name should we choose to go larger than the current
permits —the monuments price range will likely fall into the S50k range, see attached rendering

. Playground work continues, thanks to all of the volunteers that have stepped up to help
make it happen — the goal is to have it ready for the kids this spring, see attached plans



